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Context

The Rutland Children’s Trust through a collaborative partnership approach, supports the 
development and improvement of services for children and young people 0 – 19 years, 
including to the age of 25 years for some vulnerable young people. The agreed vision and 
priorities for the Children’s Trust partnership are set out in this Children, Young People and 
Families Plan (CYPFP) 2016 to 2019. This plan is published by Rutland County Council 
(RCC) as the lead partner with statutory responsibility to promote co-operation to improve 
children’s wellbeing. Organisations that are key partners within the Rutland Children’s Trust 
have endorsed this plan and are now taking a lead in delivering the key priorities for 2016 – 
2017.
There are four key themes identified in the Plan that support the achievement of outcomes 
for children and families as set out in relevant strategic plans, namely; the LR LSCB 
Business Plan, Future in Mind – Children and Young People’s Mental Health and Wellbeing 
Transformation Programme, 0 to 19 Healthy Child Programme, School Improvement 
Strategy, the RCC Participation Strategy and the Child Poverty Strategy. These themes are : 

 Keep children well and safe
 Fair Society
 Listening
 Efficiency

A number of priorities for action, (8 this year) are in work areas where there are measurable 
improvements that can be made and that improvement can be delivered in partnership. 

The Children’s Trust Board will monitor the progress and achievement of the priority actions. 
At the Children’s Trust Board meeting on the 9th June 2016, lead officers from partner 
agencies gave an activity and outcomes report to update against progress on the priority 
actions they are leading. The Board was satisfied with the progress that is being made to 
date.

Financial implications:
There are no financial implications.

Recommendations:
That the board:

1. Notes the contents of the Children, Young People and Families Plan and especially 
the priority actions for 2016 / 2017

2. Receives a progress report on the achievement against the priority actions at the 
November 2016 meeting of the Board.

Comments from the board: 
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Strategic Lead:   Tim O Neill, Director of People, RCC

Risk assessment:
Time L The Children’s Trust will monitor actions at its meetings 

twice yearly. Some reporting functions will be tied in to 
end of year reports such as school achievement. The 
priorities may change as the Board reviews its 
successes and areas for development.

Viability M Partnership engagement and co- working will be critical 
to the achievement of some actions

Finance L No financial risks to this Plan. It is intended that some 
activity will seek funding opportunities presented to 
deliver actions, such as, the Better Care Together 
(BCT) Emotional Health and Well Being Transformation 
Plan.

Profile H Actions from this Plan support the delivery of key 
outcomes of other Strategic Plans that are open to 
internal and external scrutiny, for example, Ofsted 
inspection for the LSCB Business Plan and external 
audit process in respect of the Changing Lives 
Programme.

Equality & Diversity L The interventions are intended to meet the needs of all 
children and their families and especially the most 
vulnerable.

Timeline:
Task Target Date Responsibility

Children’s Trust Board to 
review progress reports 
against priority actions 
2016/17

9th June 2016 and December 
2016

B Caffrey

Present for information to the 
Health and Well Being Board

28th June 2016 B Caffrey

Update Health and Well-
Being Board on progress 
towards achievement

November 2016 B Caffrey


